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Less Wait, Less Travel, More Access to Exceptional Healthcare

May 23, 2025 Update

Planning & Design Updates

e Commissioning Review (in process)

o Commissioning is an external quality audit process which verifies
building systems and equipment function meet safety guidelines and
regulations. This review ensures system performance, safety, energy
efficiency, and long-term cost savings, with proven ROI and risk
mitigation benefits. This is our due diligence for a project this large in
scope and cost.

e July 14, 2025 date established for permitting process with Department of
Health

e Expansion Project ground-breaking slated for September of 2025
O Hospital remodel will occur over 3 phases
o Operational efficiencies gained through this remodel will help us fund
phase 4, which includes a medical office building behind the hospital
o We will remain fully open and operational during construction
o Construction slated to start September 2025, completed in 2027

Funding Updates

e The 20* Annual Golf Tournament (July 19, 2025 at Palouse Ridge) will
support the hospital’s highest needs, which includes the Patient Care Expansion
Project.
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